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The Industry Survey of Energy Service Companies and
Development Planning Analysis

Li-Jen Yeh'" Chen-Liang Cheng” Shin-Hui Chen’ Hong-Wei Chen*

ABSTRACT

The project of energy service and saving companies (acronym: ESCO) is a commercial or non-profit
business providing a broad range of energy solutions including designs and implementation of energy
savings projects, retrofitting, energy conservation, and energy infrastructure outsourcing management.
The 2015 research collected 90 Taiwan ESCOs’ data and owned 37.65% industrial penetration. The
survey investigated more relevant information about the business overview and technical types of ESCOs,
especially focused on frequent difficulties in human resources, financing, and development planning
analysis. We first conducted the questionnaire survey and a series of depth interviews to top professional
managers of Taiwan ESCOs. The advanced statistical analysis is implemented to estimate the potential
outputs of ESCO industry about NT$ 12.069 billion in 2014. However, the total output values is decreased
as NT$ 11.737 in 2015 due to the violently falling in energy costs. We also made use of weighted average
method to calculate the average value of industrial profit margins about 9.45%, and the average energy
saving rate of ESCO projects is about 35.74%. On the other hand, the 51.89% of ESCOs would plan to
extend the investment scale about next 1~3 years. By applying empirical international cases analysis, this
study tries to provide some rational and feasible strategies in ESCO industry.
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